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This questionnaire is the first step in our development process. It’s important that we understand your organization, your needs, and your budget to build a successful product that reaches your intended audience.

You may consider it long and laborious to complete, but in a lot of cases it is exactly this questionnaire that we complete at our first meeting with a prospective client, so filling it in now is guaranteed to save time later.
By taking time to provide answers to the questions below, you are supplying valuable information to us, information that we need before we can accurately define project goals, time frames and costs.

We will typically get back to you with a proposal within one week of receiving a completed questionnaire.

Please answer each question to the best of your ability, but feel free to leave blank anything that you feel doesn’t apply to you, or is unclear in any way.
You also have different ways in which you can return the completed questionnaire to us:

· You could print the document and complete it by hand, then post it to us at Fluvius, 3 Summerway, Whipton, Exeter EX4 8DA
· You could complete the form on your computer and then attach the document to an email and send it to info@fluvius.co.uk
1.0 Background & Goals
Your Company

1.1 Briefly describe your business or organization in one or two short paragraphs, including where you are based.

1.2 Which individuals will be in contact with Fluvius over the course of the project?
1.3 Will Fluvius be expected to collaborate with other agencies or groups on the development of this project?  If so, do you have preliminary details for this collaborative development process and/or time schedule?
The Project

1.4 Please provide a summary of your project (e.g. to have a website where I can display and sell my handmade jewellery).

1.5 What are the basic goals of this project (e.g. branding/identity reinforcement, improved access to information, direct sales, corporate communication, etc.)?
1.6 What outcome will make this project successful, and how will you measure success?

1.7 Do you think you’ll need any other services such as a logo / brand developed, or Business cards / Stationery designed?

1.8 Do you have a deadline or deadlines that need to be observed?

1.9 What is the budget for this project? Is there an acceptable budget range, depending on the level and comprehensiveness of services provided? Please explain.

1.10 Describe any work that has already been done towards this project that you wish utilised.

1.11 Discuss any identity/branding assets (logos, photography, other artwork or printed brochures, and fonts) or issues.

Website Specifics

If the project does not involve a website you may stop here, since all questions below are website-focused.
1.12 Do you have an intended URL (e.g. www.something.com)?  If the project is to re-develop or audit an existing site, what is its URL?
1.13 Do you have an idea of what the site architecture will/should be (e.g. About Us, Products, Services, Contact us, etc.)?

1.14 Rank the following 10 items in order of importance, on a scale of 1 (most important) to 10 (least important):

[    ] A web strategy that fits with our marketing strategy

[    ] Repurposing existing content

[    ] Creating a community of dedicated visitors

[    ] Quality execution (graphics, writing, navigation, etc.)

[    ] Time to market

[    ] Ease of maintenance

[continued overleaf]
[    ] Doing better than our competition on the Web
[    ] People bookmark the site because they get so much out of it regularly

[    ] Staying within the budget

[    ] Sending the message that we know the Web and use it appropriately

1.15 If you know of any web pages that will require a unique design, please list what are they.
1.16 In addition to unique page designs, roughly how many unique graphics will need to be created as elements on various pages (charts, graphs, etc)?
1.17 Do you want a splash page/opening animation at the beginning of your website or on the homepage?

1.18 In its entirety, the site will consist of approximately how many pages?

2.0 Audience, Content, and Functionality
Audience

2.1 What types of visitors do you want to attract to your website?
2.2 What are your goals for each type of visitor?
Content

2.3 Do you have a “Content Document” which contains written copy for each page?
2.4 Where will content/copy come from for each page of the site (perhaps it will be new, repurposed, or both)?
2.5 How often will you need to add new content?

2.6 Who will update the content (personnel within your company/organisation, or Fluvius)?

Functionality

2.7 What functional requirements do you believe to be necessary? (e.g., password protected areas, download areas, database, ecommerce, catalogue, applications, etc.)
2.8 Please list any specific Web technologies you wish to include in the site (i.e. streaming audio/video, Macromedia Flash, Ajax, etc.)
2.9 If you’re looking for an eCommerce site;

2.9a Approximately how many products do you wish to sell?
2.9b Have you made online payment arrangements or set up a merchant account? Please describe in detail.

2.10 Are there extraordinary security issues?

2.11 Will the site feature dynamic content delivered from a database (a database might be used for features such as personalization, user accounts, or content management)?
2.12 Do you envisage any technical requirements (e.g. monitor size, colour depth, modem speed, etc.)

2.13 Are there any specific browsers or specialty browsers (i.e. cell phones, screen readers) you intend to support?
2.14 Have you budgeted for hosting and maintenance of the site? If so, what is your budget?

2.15 How will the site be hosted (on your own server(s), through a hosting partner, or by Fluvius)?

2.16 What types of legacy systems/databases exist, if any (this is useful to know if the website will need to communicate with these systems)?
3.0 Competitive Analysis
This part of the profile is very important. The more work you put into it, the more your project will benefit from it.
Find three sites on the Web (more is better) that you feel relate to your project in the following categories and write down their URL’s (domain name addresses – www.something.com for instance) so we can look them up (you may use the same URL in different areas if you feel it appropriate).

3.1 Branding in a similar situation to yours (this could be a new company, new brand, established brand, etc.)
3.2 Appeal to same target group of customers
3.3 Colours, look-and-feel, user interface, layout
3.4 Size of site
3.5 Size of project
3.6 Publishing model (novelty of content, etc.)
3.7 Attracting new people to the site (newsworthiness, giveaways, etc.)
3.8 Your competitors' sites
3.9 Quality of content
3.10 Quality of graphics
3.11 Functionality (things sites do for people)
3.12 Community, special features, responsiveness, other categories important to your project
3.13 Overall favourite sites (for whatever reasons)
Thank You

Thank you for completing this Project Questionnaire.

Please feel free to add any additional comments, information or observations on additional pages.
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